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Euclid Creek Reservation — Euclid Beach and
Villa Angela Beach Shoreline Improvements
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@ Euclid Creek Reservation — Euclid Beach and Villa
Slowsiand Angela Beach Shoreline Improvements

EP[EH Component 1

Sill crest width > 35 ft,
Numerical modeling to determine crest width and height,

Numerical modeling to evaluate and mirimize beach
maintenance requirements.

Phase 1 - minimum to
be completed for 2016
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® Euclid Creek Reservation — Euclid Beach and Villa
G, Angela Beach Shoreline Improvements
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O Euclid Creek Reservation — Euclid Beach and Villa
Gleveland Angela Beach Shoreline Improvements

COMEOUT
AND P Y

December 3, 2015

Cleveland Metroparks
R Ea e Administrative Offices
4101 Fulton Parkway

Cleveland, OH 44144

CONSTRUC

RE: Construction Manager at Risk
RFP No. 6118-b

Dear Mr. McDermott:

The Mark Haynes Construction, Inc. Team is please to submit a Proposal for Construction
Manager at Risk Services for the Euclid Beach & Villa Beach Shoreline Improvements. This project
CONSTRU represents an exciting opportunity to preserve, enhance, and revitalize the beach and park areas
within the City of Euclid.

Mark Haynes Construction, Inc. utilizes care and commitment to complete projects within the
boundaries of streams, wetlands, shorelines, and floodplains. We apply our extensive diverse range
cms of experience and specialized equipment to minimize disturbance of natural ecosystems during
Cleveland Metrd = construction procedures. Mark Haynes Construction, Inc., is bonded and insured and has the
experience, management, and operating funds capable of completing multi-million dollar excavation
projects. We offer extensive restoration experience. The projects referenced in the proposal are just
a small sample of our broad accomplishments

Mark Haynes Construction, Inc. has over 30 years of experience completing restoration and
shoreline improvement projects throughout Ohio. The expertise and care provided by our operators
and field staff is reflected throughout our projects and continues to grow our reputation for quality
workmanship and preduct finish. Our personnel have developed skills to manage, perform, and are a
highly knowledgeable group of professional workers. Given the cross-training of our key personnel
and high quality professionalism, there will be no problem supplying adequate staff and will guarantee
a satisfactory approach on this project.

We look forward to discussing this exciting opportunity with you.

Sincerely,

V"

Mark Haynes — President

Proposa
R Mark Haynes Construction, Inc.

Mark Haynes Construction, Inc. is an equal opportunity employer

3130 State Route 18 E. Norwalk. OH 44857 Telephone: (419) 663-




O Euclid Creek Reservation — Euclid Beach and Villa
Gleveland Angela Beach Shoreline Improvements

EUME UUT Best Value Rating Form {Construction Manager at Risk Contract)
Cleveland Metroparks
Project Mame: Eucid Beach snd Vila Angela Boach Shorsing Imgrvements. — Proposer's Name:  Nerone
Evaluation Panel : Tammvy Oliver, John Kilgore, Andy Simons Evaluation Date: 12472015
pre—

A. Quallfications (Max 100 points)

Criteria Description Range Score
1. Understanding cf 8. Understanding of Project Design (Scope) -5 5
Froject Objectives b Understending of Project Phasing and Constraints 0-10 9
€. Alignment of CM's Team with Cwner's Goals 0-10 9
d Adherence to Project Timeline o5 L
€  Value Added Suggestions (Altemates) C-5 4
f.  Diversity Goals and Fannie Lewis Exparience [ 4
2 Understanding of 2 Location / Availability /| Quality of Proposed Team 05 5
Froject Implementation b Approprate Staffing Levels 0-10 10
€. Experience with CMR Project Delivery 0-10 10

EFP# 6118-b Eesnlts:

(1) (2) (1+2)
Price Chualifications  Best Value
Fankmg Construction Manager at Fisk  Price (sum) Component  Component Score

1 Merone & Sons, Ine. 2162713 M 76 oG
2 Hayvnes Construction, Inc. 576,300 -309 704 i85
2 Construction Stage ' a  General Conditions Cost Compenent 1 $9.333
b. CMR Fee Component 1 £34,000
¢.  General Cenditions Cost Compaonent 2 $26,850 $135,183
d CMR Fee C 2 F66,000
e
2. GMP Proposal a d I Price ' A
Total Price Proposal $162,713
4. Addiional Informafion a  CMR Contingency - $20,680
b Construction Budgel given in RFP $1,500,000
£ MNommalized Price Ranking a  Proposed price from this CMR team [ x ] 5162713
b, Lowest proposed price from all CMR teams [ L | 5162713
MPR = [1-((x-L}/L)] " 100 I NPR = 100.0
P :-::\xl\:_:_-f\;:ln"-::':-..:u--er.rm in 2 I-pl:-:|III:;;‘:L’:!)-".I‘-I:I;I:IDL}.l:” udad anly it NPR X Weight = Subtotal (B)
Parcantage of Conttructicn Budget lest
- e ) e ] —C—
C. Best Value CGalculation
Subtotal (&)  + Subtotal (B) = Best Value
Best Value = weighted combination of qualifications and price [ 760 | [ 200 ]| 96.0 |
Page 1 of 1




@ Euclid Creek Reservation — Euclid Beach and Villa
Slowsiand Angela Beach Shoreline Improvements

EP[EH Component 1

Sill crest width > 35 ft,
Numerical modeling to determine crest width and height,

Numerical modeling to evaluate and mirimize beach
maintenance requirements.

Phase 1 - minimum to
be completed for 2016
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A South Chagrin Reservation — Sulphur Springs Headwater

Chisians Wetland Restoration
Metroparks
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(Y)CIeveIand Metroparks | Sulphur Springs Headwater Wetland Restoration Project
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South Chagrin Reservation — Sulphur Springs Headwater
Wetland Restoration

Existing Conditions

Existing grass airfield landing strip and surrounding mature Existing grass airfield landing strip and surrounding mature
deciduous forest. This area will be restored. deciduous forest. This area will be restored.

0
(Y)Cleveland Metroparks | Sulphur Springs Headwater Wetland Restoration Project



A South Chagrin Reservation — Sulphur Springs Headwater
Cleveland Wetland Restoration
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Design-Build Services

Sulphur Springs Headwater Wetland
Restoration at South Chagrin Reservation
RFP No. 6119-b

November 3, 2015

Prepared for:
Cleveland Metroparks
4101 Fulton Parkway
Cleveland, Ohio 44144

Prepared by:

Davey Resource Group

A Division of The Davey Tree Expert Company
1500 North Mantua Street

Kent, Ohio 44240

800-828-8312

TGC Engineering, LLC DAVEY %&

1310 Sharon Copley Road RESOURCE GROUP

Sharon Center, Ohio 44274
A Division of The Davey Tree Expert Company

f ’ Marks Construction, Inc.
: 5855 Center Road
Valley City, Ohio 44280

g?ﬂ’ . . MARKS CONSTRUCTION |.NC. RiverReach
L)

GREAT LAKES BIOREGION
23,
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S. Chagrin Reservation — Sulphur Springs Restoration

Best Value Rating Form (Design-Build Contract) - TO BE COMPLETED BY CLEVELAND METROPARKS
Cleveland Metroparks - Sulphur Springs Headwater Wetland Restoration Project

Project Name:

Sulphur Springs Headwater Wetland Restoration Project

Evaluator's Name: Review Panel -RFP 6119-b

Proposer's Name: Davey Resource Group

Evaluation Date: December 8,2015

A. Qualifications (Max 100 points)

Criteria Description Range Score
1. Understanding of a.  Understanding of Project Design (Scope) 0-10 10
Project Objectives b.  AOR Project Experience (Quality Lvl, Prict Type) 0-15 14
€. Alignment of DB's Team with Owner's Goals 0-10 ]
d.  Adherence to Project Timeline 0-10 10
€. Value Added Suggestions (Alternates) 0-5
f.  Diversity Goals 05
2. Understanding of Location / Availability / Quality of Proposed Team 0-5
Project Implementation b.  Appropriate Staffing Levels 0-5
REP# 6119-b Results:
(1) (2) (1)+(2)
Price Qualifications  Best Value
Ranking Design-Build Team Price (sum) Component Component Score
Davey Resource Group/
1 Marks Construction $48,098 161 78.4 96.5
Biohabitats, Inc. /Meadville
2 Land Services $43,892 20 76.0 96.0
RiverReach Construction /
] GPD $104,205 -7.5 72.0 64.5
ORI @ oo cwimgsiey | e
b. Construction Budget given in RFP $105,000
5. Normalized Price Ranking a. Proposed price from this DB team [ x ] $48,008
b. Lowest proposed price from all DB teams [ L ] $43,892
NPR = [1- ({x-L)/L)| * 100 [ wer= 90.4
§ Dsledbdewominpoidsdin, 5 Semies barizam s el f NPR X  Weight =  Subtotal (B)
3 ::’:;Tg:e of Construction Budget | 904 | ‘l 20% ” I 18.1 I

C. Best Value Calculation

Best Value

Subtotal (A)

+ Subtotal (B) =

Best Value = weighted combination of qualifications and price | 78.4

F180-12v0313

| [ 181 ] ]

96.5

Page 1 of 1




. Project Schedule

EUME ["-IT Construction Begins: September 2016

A portion of tha stream has silted in Upstream of tha culvart, this and the channel through tha old

airfield will be restored and day-lighted. Utimately based on modeling and the existing stream
reaches itis anticipated to ke @ small stable channcl upon restoration. In addition to the channel a
flaadplain will be restored, seaded with a native riparian mix and the siream corridor will be heavily 1 - X R o e Minital s uption 1o patrons Using the:

planted with trees and shrubs to expedite shade cover to this cold water headwater stream. B = e £ ¢ 3 ] BN . rail sysitemis aniicipatsd. The access route
1 | = fu 2 y 3 g " will be fenced with signage to discourage access ta |
the restoration area by ine public.

F o i il SN
Utilizing small tracked low ground pressure
equipment the bike path and namrow watland area
© * will be plated temporarily to gain access to the

Pl
arks

Boulevard

4o
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e,
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- - d. N e e o
Ta fasilitate and restore a closed canopy forested corridar, large
~ caliper native trees will be installed Wihin the 4 acre site. Species
will be sited by an ISA carlified arborist to ensure successful
establishment. The large trees will be readily identifiable and
_ spaced to permit future invasive management of buckthom whilo
 permitting the natural succession process to continue.

. Access routa (~610 feet) will be fiekd
 established by a certified arbarist, No trees
Wadsworth soils, nUMerous small wetland pools will = : 5 _ over 6inches DEH are anticipated to be
. be restored, many small mimicking the hummocks % ; 5 3 — ramoved. All woody material removed wil bs |
- hollows created fram toppled trees, typical features in 3 - ol | Y incorporated into the wetiands poals as habitat.
| northeast forests. - 2=
e R 2

e

Small shrubs and Re-established
trees spaced to == floodplain and ==

provide quick connectivity
stream shading

Restored
stream

Typical
cross-section

———— = Froperty limis o= ™" =Restored headvater siream (~200 linear fee!)

e Prapared oy it Frapared for )
;;;ms; ?ngffjﬂﬁi‘;:ﬂm‘ Sulphur Springs Headwater Stream Data used to Wﬂf‘"'f:;'"s Map
map were collec
== - sushur springs memtencsueam () - Restored wetans pocks (NTS) feld lsced DAVEY Cleveland RFP No. 6119-b Sheet 1

-@
wR &, = A diverse assemblage of large nalive lees will be on April 24, 2003,
) etk RESOUREE 6

—_—
—-—

installed throughout the fanding sing, nalive shrubs wil Metroparks Restoration at South Chagrin August 17, 201, and
be adder along the restared siream and flandplain A DT T 7 Reservation September 21, 2015

= Direction of flow = Restared forest area i~ 4 acres]

Construction Complete: May 2017




A Canal Basin Park Initial Greening Improvement Project
Cleveland Ohio & Erie Canal Reservation
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® Canal Basin Park Initial Greening Improvement Project
c.e.!.m Ohio & Erie Canal Reservation
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A Canal Basin Park Initial Greening Improvement Project

Clavciant Ohio & Erie Canal Reservation
Existing Conditions
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Canal Basin Park Initial Greening Improvement Project

Cleveland Metroparks

Cleveland, OH 44113 QCTORRRZ 0, 2015




A Canal Basin Park Initial Greening Improvement Project

Cleveland
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Request for Proposals:
Cleveland Metroparks
Canal Basin Park Initial G
Improvement Project

CM at Risk
RFP No. 6134-b

December 4, 2015 Clen
Metr

Ohio & Erie Canal Reservation

= _ Phone: (216) 671-3770
E B uddie Contracting Fax:  (216)671-9524
@ e e b i Email:  frbuddie@sbcglobal net
CLEVELAND, OHIO

GENERAL CONTRACTORS
Visit our website @ www. fouddiecontracting.com

December 4, 2015

Cleveland Metroparks Re: Construction Management at Risk
4101 Fulton Parkway For Canal Basin Park
Cleveland, OH Initial Greening Improvement Project

RFP No. 6134-b

Attention: Sean E. McDermott, P.E.
Chief Planning and Design Officer

Dear Mr. McDermott:

Thank you for the apportunity to submit this Construction Management at Risk Proposal For The Canal
Basin Initial Greening Improvement Project. We welcome the opportunity to construct this initial phase of
the Canal Basin Park which will be a terrific site improvement for all of the citizens of Northeast Ohio.

F. Buddie Contracting, Ltd is a General Site Contractor and has specialized in urban park,
streetscape, athletic field, concrete, roadway, and bridge construction projects in Northeast Ohio since
1956. Qur office is located in the City of Cleveland.

F. Buddie Contracting Ltd is a Drug Free Workplace. We are a Certified Small Business with both the
City of Cleveland and Cuyahoga County.

We are bondable up to $5,000,000 underwritten by the Cincinnati Insurance Co. Our General Liability
coverage is also at $5,000,000

The Company has successfully completed projects for the Cleveland Metroparks, Ohio Department of
Transportation, City of Cleveland, Ohio Department of Natural Resources, Cuyahoga County, Case
Western Reserve University, University Circle Incorporated, as well as many local school boards and
cities. A company qualification statement is included.

If you have any questions or require additional information, please don’t hesitate to contact me. We
look forward to working with you and your Metroparks staff on this unigue project.

Sincerely,

Michael Buddie

Owner

F. Buddie Contracting, Ltd
12120 Sobieski Avenue
Cleveland, OH 44135

Federal |D# 34-1533804

Tel: 216-671-3770

Fax: 216-671-9524

Email: frouddie@sbcglobal.net

nitial Greening

RISK
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Canal Basin Park Initial Greening Improvement Project
Ohio & Erie Canal Reservation

Best Value Rating Form (Construction Manager at Risk Contract)

Cleveland Metroparks

Project Name: Canal Basin Park Intitial Greening Improvement Project

Proposer's Name: F. Buddie

Evaluation Panel Members: Tammy Oliver, Chris Cheraso, Bob Burichir

Evaluation Date: 12/7/2015

Criteria Deseription Range Score
1. Understanding of 4.  Understanding of Project Design (Scope) 0-5 5
Project Objectives b.  Understanding of Project Phasing and Constraints 0-10 ]
€. Alignment of CM's Team with Owner's Goals 0-10 10
d. Adherence to Project Timeline 0-5
€. Value Added Suggestions (Alternates) 0-5
. Diversity Goals and Fannie Lewis Experience 0-5
2. Understanding of 2. Location / Availability / Quality of Proposed Team 0-5 5
Project Implementation b.  Appropriate Staffing Levels 0-10 10
€. Experience with CMR Project Delivery 0-10 8
d.  Past Project Experience (Similar / complimentary) 0-15 15
€. Subconfractor Packaging 0-10 10
. Appropriateness of CM Fee 0-5 5
9. Appropriateness of Contingency Percentage 0-5
Notes: Total Qualifications Score 97

RFP# 6134-b Results:

(1) (2) (1)+(2)
Price Qualifications Best Value
Ranking Construction Manager at Risk  Price (sum) Component  Component Score
1 F. Buddie Contracting Ltd. $51,880 11 77.6 88.6
2 Nerone & Sons, Inc. $40,389 17.4 70.4 87.8
Regency Construction Services,
3 Inc. $35,746* 20 67.2 87.2
* Regency’s price does not include subcontractor OH&P
4. Additional Information a.  CMR Contingency * $5,220
b.  Construction Budget given in RFP $290,000
5. Normalized Price Ranking a. Proposed price from this CMR team [ x ] $51,880
b. Lowest proposed price from all CMR teams [L ] $35,746
NPR =[1- ((x-L)/L)] * 100 [ ner= 54.9
1 R Propesd o e e NPR X Weight =  Subtotal (B)
3 Ezrsc.ec’n":l?;:zcanstmclinn Budget ‘ 549 ‘ " 20% H I 11.0

C. Best Value Calculation
Subtotal (A) + ® =

Best Value

Best Value = weighted combination of qualifications and price ‘ 776 ‘ | 11.0 | I

88.6

Page 1 of 1
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Project Schedule
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Canal Basin Park Initial Greening Improvement Project

Cleveland, OH 44113

.

Propased velaining wal Pragesed wall Prapesed retaining wall

FLEVATION ¢
ENTERING PARK FROM CENTER STREET AND COLUMBUS ROAD

Renderings

Cleveland Metroparks

OCTORRRZ 30,2015

Construction Complete: June 2017
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E. 55" Marina Dock Renovations and Replacement
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E. 55" Marina Dock Renovations and Replacement

ATLTERNATE 1 — A&B Dock Board Replacement - per lineal foot
ATLTERNATE 2 — Dock Power wash and Stain all Deck Boards - per square foot

ANDPLAY

A-Dock

B-Dock

ALTERNATE 3 — A&B Dock Float and Strap Repair — lump sum

ATLTERNATE 4 — A&B Dock Float and Strap Replacement — lump sum
ATLTERNATE 5 — Additional Side Board & Rubber Bump Replacement - per lineal foot
ALTERNATE 6 — Docks End New Utility Pedestals (2) per dock— A or B

ALTERNATE 7 — Fuel Dock Offs
ALTERNATE 8 — Fuel Dock Add
ALTERNATE 9 — Fuel Dock Add
ALTERNATE 10— A&B Docks H
ALTERNATE 11 — Fuel & Courtd
ATLTERNATE 12 — Courtesy Doc

X
E. 55™ Marina, Dock Renovations and Replacement Bid 12.1d —
Contractor Total Base Alt #1 Alt#2 Alt#3 Alt #4 Alt #5 Alt#6 Alt #7 Alt#8 Alt#9 Alt#10 Alt#11 Alt#12
Nerone & S$672,735 $599.950 $7.25 $2.10 $675 $1.010 $14.25 $3.450 $7.500 $28.750 $400 $27.50 $0 $0
Sons, Inc
*Allowance 2.000 7000 2 1.000
Quantity
*Allowance $14.500 $14.700 $6.900 $27.500
Total
John G. $720,595 $579,950 $4.65 $5.00 $36.795 $4.500 $16.25 $5.800 $4.,000 $43,100 $810 $18.00 $23.100 $22.100
Johnson
Construction
Co.
*Allowance 2.000 7.000 2 1,000
Quantity
*Allowance $9.300 $35.000 $11.600 $18,000
= | Total
o
L * Engineer’s $640.000
Estimate




Cleveland Sea Lion Exhibit Renovations (Bid# 6139)
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" HVAC Improvements (Bid# 6140)
Metroparks Gum Leaf Hideout &
[:[]ME []U'I' Steffe Center for Zoological Medicine
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